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5THE STORY OF THE DAFNA FUND

I. INTRODUCTION

It isn’t easy to part ways, and endings are always difficult.

At the Dafna Fund, we have chosen to end our activities 
and to say goodbye in the same spirit that has been with 
us throughout our fifteen years of operation: with appre-
ciation and generosity, with pride and humility. In this 
booklet, we have provided space for the voices of and 
the stories told by the women and men who have been 
part of the Dafna Fund, starting with the living will and 
legacy of Dafna Izraeli z"l through the partnership with 
board and staff members, grantee organizations and 
funding partners. 

We tell our story from different points of view and from 
different points in time; from the inspirational excitement 
of the beginnings to the mature insights of our later years 
as a learning feeminist fund. Throughout all these years, 
we have endeavored to integrate the different forms of 
knowledge – empirical, theoretical, and the knowledge 
provided by wise women in the field.

The decision to close the Dafna Fund - the first and still 
the only feminist fund in Israel – has been hard for every-
one – for the family, the members of the board, the staff, 
and the organizations that have been our partners in our 
journey. Yet, about a year and a half ago, facing the cur-
rent realities of funding, and after a long period of discus-
sions in which we examined alternatives and considered 
different scenarios, we came to the conclusion that this is 
the right decision. 

We started the Dafna Fund with a contribution of one 
million dollars from the Dafna Izraeli z"l and her family. 
Over the years, thanks to the generosity of the Dobkin 
Family Foundation, the Brenda and Samuel Gewurz Fam-
ily Foundation, the Nathan Cummings Foundation, the 
Alan B. Slifka Foundation, the National Council of Jewish 
Women (NCJW), the M & P Family Foundation, and pri-
vate donors, incuding: Sharona Izraeli, Haim Izraeli, Nora 
Gold and David Weiss, Amir Har’el, Jonathan J. Cohen, 
Lynda M. Goldstein, and thanks to the responsible way 
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in which our funds have been invested and managed, 
we were able to increase our resources fourfold and to 
distribute nearly 3 million dollars in grants to feminist or-
ganizations and initiatives.

The Dafna Fund evolved as a meaningful and promi-
nent player in the field of strategic feminist philanthropy 
thanks to its board members, past and present. They each 
brought extensive knowledge, vast experience and great 
commitment to the table. Being a feminist fund means to 
be constantly aware of power relations and privilege and 
of actively minding potential gaps between lofty values 
and every day practices. The board of the Dafna Fund has 
always shown great respect and was attuned and atten-
tive to input from staff, grantees and strategic partners. I 
feel truly blessed and honored to have had the oppor-
tunity to work alongside such inspiring women; to have 
them as my mentors and partners in this sacred mission 
of supporting feminist causes in Israel. 

We are proud of the work we have done. We are proud 
of the values and principles that guided us and of the 
achievements of the organizations that we have sup-
ported, and we deeply appreciate the opportunity that 
was given to us to be part of the tremendous wave of 

change that has washed over Israeli so-
ciety during the past decade and a half. 

We are also proud that we have always 
been a learning organization that reflects 
on its own processes and the broader 
contexts in which we operated. In this 
spirit, this booklet provides informa-
tion about the way in which the Dafna 
Fund was formed; our vision; our the-
ory of change and strategies; the core 
values and best practices that we con-
solidated; and the learning and insights 
that we have derived through the many 
years of feminist philanthropy and giv-
ing through a gender lens. Moreover, as 
we sun set, we provide the feminist and 
philanthropic fields with a comprehen-
sive report based on a participatory ac-
tion research project, conducted by Dr. 
Nancy Strichman and in full collabora-
tion with the National Council of Jewish 
Women, completed in February 2018.

We appreciate the past, since appreciation is an import-
ant feminist political practice. At the same time, we feel 
humble as we face the challenges ahead. The road to 
equality and gender justice is long, yet it is, we believe, an 
inspirational journey that will bring us to a true feminist 
future. 

We invite you, our readers, to take an active part in creat-
ing this new world. When we started out, we knew that 
we were standing on the broad, generous shoulders of 
those who came before us and laid the foundations for 
philanthropy that is committed to a feminist agenda and 
gender equality. Today, we invite you, our readers, to take 
the knowledge provided in this booklet and in the par-
ticipatory action research project’s report, and to take an 
active part in creating a new world. As this booklet will 
show you, the establishment of a fund is not an impossi-
ble dream: It is a realistic project based on vision, gener-
osity, and partnership. 

Hamutal Gouri, Excutive Director

INTRODUCTION
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THE CREDO OF THE DAFNA FUND
We, the board and staff of the Dafna Fund:

•	 Believe in equality and gender justice; in the right of women from diverse 
populations to make their voices heard and to realize their capacities and 
potential.

•	 Believe in gender mainstreaming: addressing women's needs, issues and 
capabilities as a vital strategy for promoting equality and gender justice.

•	 Believe in the importance of advancing women from all communities in Israeli 
society as leaders and agents of social change.

•	 Believe in the importance of investing in women and understanding their needs 
and the issues that matter to them as a key to effective grantmaking.

•	 Believe that investing in women is an investment in communities and in society as 
a whole.

•	 Believe in the values of cooperation, mutual aid, networking and pluralism as best 
practices for advancing women's leadership.

•	 Are committed to strengthening feminist and women's grassroots organizations, 
in order to promote an agenda of equality and gender justice. 
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DR. NORA GOLD

ON BEING PART OF THE DAFNA FUND 
BOARD

Being part of the Dafna Fund board has been an amazing 
experience for me and one I will always cherish. I’ve been 
on other boards, and I co-founded three progressive, 
Israel-related organizations in Canada, but being on the 
Dafna Fund board has been unique. Perhaps because my 
most passionate activism has always revolved around two 
themes, Israel and women, and only when working with 
the Dafna Fund were my two great loves united.

I gave much of myself to the Dafna Fund during my thirteen 
years on its board, but what I got in return was even greater.

Firstly, I learned an immense amount from our brilliant, 
devoted staff and board. Even more, though, I learned from 
the extraordinary feminist activists whose organizations we 
supported – women working tirelessly and creatively for 
social, political, and economic change in Israel. 

Perhaps even more importantly, the Dafna Fund gave me 
hope. During a time when I often watched Israel flounder, 
or worse, the Dafna Fund and its grantees renewed my 
optimism regarding Israel by reminding me what women 
can accomplish when working together for social justice. 
A crucial element in this was the complex yet inspiring 
collaboration (on our board and among grantees) between 
Jewish and Palestinian women in Israel. It’s also been 
gratifying to nurture the next generation of feminists 
emerging now with new ideas.

Thank you to the Dafna Fund and its founder Dafna Izraeli 
(whom I knew and respected). It has been an honor and a 
joy to serve on this board and I will always be grateful for 
this experience.

Nora Gold is a prize-winning 
author, researcher, and activist. 
Her passionate and long-
standing commitment to 
feminism has been expressed in 
her fiction, in her scholarly work, 
and in her activism. Nora has 
been involved for the past 35 
years in a variety of progressive 
causes, including the founding of 
the New Israel Fund of Canada. 
She is a proud member of the 
Dafna Fund board.

“The Dafna Fund gave me hope” 

    – Nora Gold
DAFNA IZRAELI AND THE BIRTH OF THE DAFNA FUND



9THE STORY OF THE DAFNA FUND

II. DAFNA IZRAELI AND THE BIRTH  
OF THE DAFNA FUND 
Professor Dafna Izraeli was born in 1937 in Strasbourg, 
France, where her family had found refuge from the Na-
zis. On the brink of World War II, her family migrated to 
Montreal, Canada and in 1958 she immigrated to Israel. 
Dafna was an internationally-renowned sociologist. She 
traveled to Berkeley, to work on her post doctorate, where 
she encountered the growing feminist and women’s lib-
eration movements. Although women’s studies were still 
an unrecognized field in Israel at that time, she brought 
her feminist research back with her to create the founda-
tion for academic feminist studies in Israel. Her research 
combined the academic fields of sociology, law, family 
and history, concentrating on labor studies and women 
in the workplace, the family and the military. 

Her research and writing became milestones in the de-
velopment of gender literature in Israel. She served as 
head of the Department of Sociology and Anthropol-

ogy at Bar-Ilan University. In her later years, she was the 
main force behind the establishment of the university's 
Department of Gender Studies, which she also headed. 
Numerous academic, organizational and governmental 
committees requested her participation in top advisory 
positions, acknowledging her as the leading academic 
scholar of gender equality and women’s issues.

Warm and gracious, yet blunt and sharply ironic, Dafna 
was a generous donor to women’s causes. As a feminist 
sociologist aware of power structures, she subverted 
traditional academic hierarchies, counseled and men-
tored women students and junior faculty, ensured they 
received scholarships and grants, and helped to establish 
a corps of Israeli feminist scholars. 

Dafna had always been committed to the feminist adage 
that “the personal is political” and that the ways in which 
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BRENDA URMAN-GEWURZ

RECALLS THE MAKING OF A 
LIVING WILL

Recalls Brenda Gewurz, “This document became 
a really important piece, but it wasn’t just the 
document per se, it was Dafna’s presence at that 
meeting. […] It was such a powerful message to all of 
us, that you have to force yourself to get the strength 
to do those things which are important to you.” 

Looking back at that day, Brenda says, “The Dafna 
Fund became a place where many feminist 
women could get support, not just money but 
also mentoring […] and by showing leadership in 
the feminist arena. I believe that mainstreaming a 
feminist agenda as well as ideas of equality of rights 
is something that the Dafna Fund helped foster.”

That day, Dafna ensured that her death marked 
the beginning of something new and exciting that 
would continue the celebration of her life.

we conduct our personal lives have a direct influence on 
society and the structures of power. 

Less than a month before her death after a long battle 
with breast cancer, on January 29th, 2003, the board of the 
NIF traveled to her home to say goodbye to Dafna. But 
Dafna wanted more than tearful partings – she wanted 
to leave a powerful feminist legacy. Even in her last days, 
she retained her ability to simulteneously focus on both 
vision and practicalities. Dafna offered to contribute one 
million dollars as seed money for a philanthropic fund 
that would be devoted to the empowerment of women. 
In its founding document, she wrote, “It is my intention 

that the Fund help in the promotion of women’s orga-
nizations in Israel, offer Israeli women of all ethnic and 
religious affiliation opportunities for leadership training, 
and for the Fund to promote a feminist agenda through 
such organizations that empower women using innova-
tive initiatives.”

That document was signed that day. As an Advisory 
Committee, Dafna appointed prominent North American 
philanthropists Barbara Dobkin, Mary Anne Stein, Brenda 
Gewurz and Linda Gallanter; Israeli activists Neta Ziv and 
Dorit Karlin, and her daughter, Sharon Izraeli Watemberg. 

Brenda Urman-Gewurz is a 
founding member of the Dafna 
Fund, a real estate broker, and VP of 
Marketing and Sales of the Proment 
Corporation. 

Gewurz has been active throughout 
the Jewish community in Montreal 
and Canada. Her volunteer work 
began in the field of education. She 
was the first female president of the 
Hebrew Academy from 1987 to 1991. 

DAFNA IZRAELI AND THE BIRTH OF THE DAFNA FUND
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A TRIBUTE FROM DAFNA IZRAELI’S CHILDREN,  
HAIM IZRAELI AND SHARONA IZRAELI WATEMBERG.

We are excited and honored for this opportunity to relay 
our unique view of the Dafna Fund as the children of its 
founder Dafna Izraeli. The initiative to write the workings 
and doings of the Dafna Fund into a book was to weave 
together the unique stories that are the interlocking quilt 
of people, dreams and strength that encompass the 
activism and change brought about by the Fund. Fur-
thermore, this book commemorates the memory of our 
mother, Dafna Izraeli, as her legacy molded the activity 
of the Fund. The collective writing of this book brings 
together important aspects of her life and her persona, 
even when not relating directly to her. For these stories 
of the Dafna Fund are forever studded with the endeav-
ors and achievement of Dafna herself. Thus, this book will 
comprise a focus point combining past memories and 
inspiration for the future, among generations current and 
to come.

Additionally, we hope that the activity of the Dafna Fund 
may be a guide for philanthropists and those who wish in 
future times to found funds. Even if these may be in fields 
other than gender, the Dafna Fund has been a model 
of applying gender-minded glasses to any and all disci-

plines. It is therefore our objective in writing this book 
of knowledge of the social feminist fund, that it may 
serve as a field guide to teach of the challenges, lessons 
learned, the achievements and the processes that form 
the work of social funds. These all are shared from the ex-
perience attained in the decade and a half of this Fund’s 
significant work.

It was our mother’s determination to continue her femi-
nist activism that lead to her founding of the Dafna Fund. 
When she became ill at the age of 65, our mother felt she 
was at the height of her vocation and work. Despite the 
understanding that her body is deteriorating, she wished 
with all her soul to ensure the continuation of the femi-
nist activism after her death. For her, the founding of the 
Dafna Fund was not to commemorate her own personal 
legacy by dictating values and manners of actions to be 
upheld by the fund or specifying an objective to main-
tain her memory. Rather, her aspiration was to enable 
the persistence of the practical and essential work and 
to guarantee feminist influence and entrench feminist 
thought deeper in Israeli society.

By Caelie_Frampton CC BY 4.0
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HAIM IZRAELI

Haim Izraeli is Dafna Izraeli’s son, and has 
been a donor to the Dafna Fund, as well as an 
active supporter over the years. Among his 
public activities, Izraeli was a board member 
of the Green Environment Fund, is a member 
of the New Israel Fund's International Council 
and serves on the board of Transparency 
International’s Israeli branch.

Haim is a founding partner in Strata 
Architects’ practice and currently teaches 
an architectural design course at Tel Aviv 
University.

to develop and grow. To this day the Gender Department 
in Bar-Ilan has a distinct and unique voice and an impres-
sive presence. The Department’s flourishing progression 
brings great pride to us all.

Although recognizing the importance of activism, Daf-
na herself typically relied on her academic background 
when taking an active role. Our mother experienced ac-
tivism primarily in interactions with other activist women 
and by her own participation in organizations such as Is-
rael Women’s Network and the New Israel Fund. Yet, the 
Dafna Fund was founded with a focus on activist fem-
inism, its aim prescribed together with Dorit Karlin, the 
first Dafna Fund Chair: the promotion of feminist activism 
in the field through the support of existing creative or-
ganizations that strengthen and promote women. There 
was something bold and daring about our mother’s ac-
ademic approach which she instilled in the basic guide-
lines of the Dafna Fund. For example, she requested that 
we support organizations that failed to receive backing 
from any other fund, and that we avoid supporting or-
ganizations that are already heavily funded. Moreover, 
the Dafna Fund sought to support collaborations that 
brought new and diverse partnerships between organi-
zations, into existence.

We would like to express our deepest gratitude to Dorit 
Karlin for her friendship, contribution and commitment to 
the formalization of the Dafna Fund vision together with 
our mother, in the days before she passed away. Dafna 
trusted Dorit to be the one capable of executing her ide-
ologies and make them reality. She rightly believed Dorit 
to be a confident leader in the early days of the Dafna 
Fund.   

The Dafna Fund was founded as part of the New Israel 
Fund, which was a significant vote of confidence from 
our mother’s side to the organization and to its leader at 
the time, Eliezer Yaari. Her involvement in the New Isra-
el Fund, as Chair of the Grant Committee, was a deep-
ly influential experience exposing her to diverse social 
activities. Being a religious woman, her presence was 
prominent and essential for a balanced representation 
of all walks of Israeli society. Dafna viewed her work at 
the New Israel Fund as a way for her to contribute to Is-
raeli societal reform. Subsequently, when the Dafna Fund 
was founded, its activity was predefined to target local 
organizations in Israel. Our mother’s Israeli-Zionist iden-

For those of us who knew her personally and many more 
who didn’t, our mother was first and foremost a symbol 
of academic feminism. Indeed, before her death she en-
sured the continuity of the academic work of the Gen-
der Department in Bar-Ilan University which she herself 
founded years before. Beyond her support of the aca-
demic program by mentoring students until her last mo-
ments, she saw to it that the department would remain 
autonomous to proceed its work. This she did in two key 
fields. The first, she ensured the financial self-sufficiency of 
the Department that would maintain its independence. 
The second, she nominated Prof. Tova Cohen as the Head 
of the Gender Studies Program to lead its vision forward. 
In doing so, our mother handed over the reins stating, 
“Now it is yours”. She understood that activism too has its 
dynamics and is in need of freedom and change in order 

DAFNA IZRAELI AND THE BIRTH OF THE DAFNA FUND
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tity was very strong, and it was utterly important for her 
to be able to make a difference here in Israel, taking into 
account local complexities that would later be mani-
fested in the diverse activities of the Dafna Fund. These 
principles came from the home of her upbringing. Her 
parents Rachel and Judah-Leib Gewurz were committed 
philanthropists and builders of the Jewish community of 
Montreal, encouraging Dafna’s eventual aliyah to Israel. 
In her own home that she established together with our 
father Dov Izraeli, our parents lead an open and socially 
inclusive atmosphere. We grew up always hosting guests 
of multicultural and diverse backgrounds. 

Feminism and gender identity was part of everyday 
thinking for our parents, but they did not expect us to 
choose this as a career path. Our parents’ professional 
choices shaped our outlook of the world, and their edu-
cation included encouragement for independent think-
ing and diversity when it comes to one's choice of reli-
gious practice, political belief or professional path. Each 
of us embraced their influence in a different way – our 
older sister Leora established a large family in the Gur 
Hassidic community, Sharona is involved in physiological 

exploration focusing on functional medicine and integral 
health, and Haim practices and teaches architecture. We 
grew up exposed to our parents’ ideology, and in their 
deaths, they entrusted us with a strong sense of respon-
sibility for this ideology to perpetuate. 

Now that this chapter of the Dafna Fund is coming to 
an end, we feel it is time to think of what we leave be-
hind. From the point of view of its constitution, we realize 
how relevant the Dafna Fund still is today. We are happy 
about the essential and valuable decision we made early 
on, that it should become a meeting place supporting 
a web of cross-organizational connections, alongside its 
important role as their financial support. During its years 
of activity, the Dafna Fund created a safe space, acknowl-
edging different, sometimes conflicting, approaches; 
allowing each organization a respectful platform for ex-
pression. For us this is an impressive achievement of the 
Fund.

As parents of children of all ages, we think of the lega-
cy we leave behind for Dafna’s grandchildren. She was 
somewhat an unconventional grandparent, stemming 
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partially from her unique personality and partially be-
cause of the geographical distances between our fam-
ilies at the time, coupled with her untimely death. That 
said, she is still to this day very much present in her 
grandchildren's lives. Through the Dafna Fund’s activity 
documentation and additional philanthropic pursuits, we 
aspire to commemorate our parents’ doing in the frame-
work of each of our nuclear families by providing win-
dows viewing the immense impact of their life’s work. We 
wish that the grandchildren continue to be proud of their 
grandmother: a role model, a feminist woman of strong 
character who was capable and prepared to contribute 

SHARONA IZRAELI

Sharona Izraeli Watemberg is Dafna Izraeli’s 
daughter and an active board member of the 
Dafna Fund since its inception. 

Sharona is a physiologist and a nutrition 
and movement expert. She founded the 
BioWay Center for Metabolic Health and 
Functional Medicine, where she helps 
patients with chronic diseases to create health 
and well-being. She is also an experienced 
organizational instructor and a lecturer on 
conflict resolution.

Sharona also sits on the board of 
Transparency-International Israel.

to society through real actions, alongside being an in-
fluential intellectual, a creative academic and a devoted 
family person.

We had the great privilege to be part of the Dafna Fund 
and feel fortunate for the opportunity for Sharona to 
be part of its Board of Directors. The leading women of 
the Dafna Fund, were specifically chosen by our mother. 
Each of them had a significant and influential role in our 
mother’s personal and professional life for many years, 
and many of them are part of our childhood memo-
ries. They were deliberately and carefully selected, and 
in their congregation our mother gave them and us 
a significant, interesting and exciting springboard to 
grow from. We are full of gratitude to our aunt, Brenda 
Gewurz, who was fully committed and always support-
ive of us; fulfilling far beyond her official role at the Daf-
na Fund. A professional, feminist and philanthropist of 
her own right, Brenda’s support, advice and approach 
strengthened our sense of family which was so highly 
valued by our mother. Brenda is holding an important 
role as one of our family’s matriarchs. With her respect, 
wisdom and devotion she is always a role model to us. 
We would like to deeply thank Barbara Dobkin, the sec-
ond Chair of the Dafna Fund, a feminist and philanthro-
pist who generously contributed with her ideas, time 
and financial support throughout all the years since 
its inception. We thank also Hamutal Gouri, the Exec-
utive Director of the Dafna Fund, who started her way 
alongside Dorit Karlin, and continues as the director of 
the fund until its ending. We deeply thank her for her 
optimistic and open-minded steering, for her extended 
connections, and for setting in motion conferences and 
multiple-player meetings as part of the identity of the 
Dafna Fund.

Finally, we are highly appreciative for all the amazing 
women who served as the Dafna Fund’s board of di-
rectors. We met an incredible group of wise, influential, 
and diverse women, each passionate in her own way to 
make an impact. We were privileged to take an active 
role with this team and participate in their smart, open 
and creative interactions. This inspiring experience en-
abled us to find the places where we could participate, 
disagree at times, debate, have an opportunity to con-
tribute but mostly gained much more than what we 
were able to give.

DAFNA IZRAELI AND THE BIRTH OF THE DAFNA FUND
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DR. NETA ZIV

ON EPISODIAL MENTORING

I first met Dafna in the late 1990s, when I was writing my PhD 
dissertation at Stanford University in California. During a visit to 
Stanford, Dafna made time to meet with me and took an interest in 
my work. What are you writing about? What stage are you at? She 
asked. Briefly, I told her about my topic and the four case studies 
that I planned to investigate. Dafna cut me off abruptly: You don’t 
need four, three are enough. The important thing is that you finish 
and not drag out you PhD. Well...Do I even need to say that Dafna 
spared me a year of work – three cases really were enough. 

But her good counsel didn’t end there. I was by Dafna’s side in the 
final stages of her illness, as the Dafna Fund was being established. 
One day, as she lay in bed next to Dov, she looked at me and I could 
see that she was searching for the right words to say. She knew that 
I had been a social activist for many years, and that I was passionate 
about social change. 

“You,” she said, as if predicting my future. “Make sure you don’t burn 
out...Don’t lose your motivation.” I didn’t fully understand her then, 
but I carry those wise words with me, and they are there for me 
any time that feelings or thoughts that I just don’t have any more 
strength, or that I’ve done enough, seep into my heart. And then I 
think of Dafna, and I am motivated and feel strong again. 

No, we must never burn out. Dafna knew how to pass down her 
wisdom from generation to generation, and that was one of her 
strengths. As she gave me, and to so many others, I told myself, I 
will inculcate onwards. I have adopted this world view, and I try to 
implement it in every way – in the establishment of the legal clinics, 
in advising research students, as a mentor to women activists, and 
as a personal example to all of my students. Dafna and her intense 
wisdom have stayed with me and are with me to this very day.

Prof. Neta Ziv is among the 
founders of the Dafna Fund, 
and served on its board for 
many years. She holds a J.S.D 
from Stanford Law School 
and currently teaches at The 
Buchmann Faculty of Law in the 
Tel Aviv University.

Neta is the academic director of 
The Israel Affordable Housing 
Center and the Housing 
Community Law Clinic at Tel 
Aviv University Faculty of Law. 
She was among the founders of 
Bizchut, formerly Vice President 
of the New Israel Fund and a 
board member of Itach-Ma’aki. 
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III. THE BEGINNING OF THE DAFNA FUND 
    REFLECTIONS BY DORIT KARLIN

This year marks 30 years since I first met Dafna Izraeli, the 
woman who changed my life. For fifteen of those years, 
she was alive, and we deepened our love and shared in 
doing and learning. For the past 15 years, I have been 
without her physical presence, while fulfilling her will to 
continue to carve out change. 

She was a friend, guide, mentor, and colleague. 

Perhaps the best way to sum up Dafna’s wonderful pres-
ence is to say that she was able “to embrace the con-
trasts.” To hold together, at the same time, the diverse 
edges, the multiplicity, the two sides of the pendulum. 

In November 2003, Dafna called me and told me, in her 
clear, direct voice, that she was dying. I was studying in 
Boston – with her encouragement, of course. It was in 
this conversation that I also learned her intention to leave 
a generous sum to the programs and ideas that she and 

her husband, Dov, wished to establish.

The establishment of the Dafna Fund was a special un-
dertaking, an open page of trust and activity based on 
the recognition that the road defines itself. During those 
hours when I sat by her bedside, Dafna listed the women 
she invited to lead the way, embracing each of them with 
her words, pointing to their strengths, and placing each 
one into the puzzle of the nascent Fund while ensuring 
that she would bring a variety of knowledge, networks 
and values. 

Our first decision was to draw a baseline in order to ana-
lyze the feminist arena. 

In order to translate the baseline into practice, we decid-
ed to begin a process of shared thinking, as part of our 
feminist view of the world that we tried to bring into the 
field. First, we interviewed 15 women and asked them 

THE BEGINNING OF THE DAFNA FUND
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to define the primary obstacles and challenges and the 
current state of the field of opportunities for feminist ac-
tivism. We asked them to present innovative ideas and 
to recommend additional women with whom we should 
speak. Our circles of connections grew wider and wider, 
and we coalesced into a group of some 60 women from 
a variety of organizations and orientations who came to-
gether to build with us the priorities according to which 
we would proceed.

From our interviews, we were able to determine that 
the feminist field was ready and willing for conceptual 
change. It was time to mainstream feminism and to cre-
ate creative strategies that would focus on changing ex-
isting social structures of power. 

As a feminist organization, we wanted to create work pro-
cesses with our grantees and partners that would reflect 
these values. We strove for open discussions; we wrote 

grant request forms in a engaging manner, encouraged 
applicants to consider innovative ideas, and to partner 
with organizations and institutions within and outside 
the feminist arena. We made ourselves available as ad-
visors, connectors, conveners, and guides. We created a 
network of organizations for shared, inter-organizational 
thinking and learning.

I thank Dafna’s family - Sharona, Leora and Haim, Sami 
and Brenda and the entire extended family, to whom I 
have become very close - for the deep trust that they 
have invested in me, in us, and in the process, for their 
many years of involvement, and for our ongoing friend-
ship.

I am very sad that the Dafna Fund is closing, but I have 
learned to accept and be thankful for the good that we 
have had and for the good that we will share in the fu-
ture.

“Dafna left us a 
very valuable gift 
– the opportunity 
to establish, for 
the first time in 
Israel, a fund 
dedicated to 
promotion of a 
feminist agenda” 
- Dorit Karlin

DORIT KARLIN

Dorit Karlin is an Israeli public activist and leader. She 
worked for the Israel Women’s Network and later 
established the Public Advocacy Center at Shatil. She 
also worked as Associate Director of the New Israel 
Fund. 

Dorit served as chair of the Dafna Fund between 2003 
and 2007 and as Co-Director between 2007-2011. 

Today, Dorit is a strategic consultant to organizations 
and philanthropic foundations in Israel and abroad. 
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BARBARA DOBKIN

Barbara Dobkin is a pioneer in the Jewish 
community as a donor-activist for programs to 
empower women and girls and a highly-visible 
and committed advocate for social change. 
Barbara Dobkin’s vision, dedication, generosity 
and financial commitment have contributed 
significantly to the uniqueness of the Dafna 
Fund as a feminist collaborative fund, as well as 
to the Jewish Women’s Funding Network and 
the US-based Israeli-North American.

BARBARA DOBKIN ON THE VALUE AND CHALLENGES  
OF FEMINIST PARTNERSHIPS

“Young progressive women see 
the beauty in collaboration and 
are not as threatened by it.” 
– Barbara Dobkin

Barbara Dobkin is an exceptionally generous Jewish femi-
nist philanthropist. Her passion and commitment to fem-
inist causes, human rights and social justice is equaled by 
her sharp strategic thinking and her huge heart. She has 
been and still is a great mentor to many women in the 
US and Israel and the initiator and supporter of so many 
great feminist projects, including the Jewish Women's 
Funding Network that the Dafna Fund has been a part of 
for the past 6 years.

A member of the Board since its inception, and Board 
Chair since 2007, Barbara recalls that she grew up in a 
socially-conscious family. And yet, she comments, “I was 
born in 1943 and grew up in the 50s, when roles for girls 
and boys were clearly delineated. I spent a lot of time 

feeling that things just weren’t fair and as I grew older, 
that became even more obvious to me. 

In college, when I was considering writing my honors 
thesis on the role of women in sociology, my advisor in-
formed me quite emphatically that women had no role 
in sociology. Nothing about the sexism was veiled.” 

Throughout her life Barbara has worked together with 
activists and organizations but admits that partnerships 
are not always easy, “particularly for women’s organiza-
tions because the resources are so scarce and women’s 
groups have historically had a significantly harder time 
securing the funding they need to carry out the incredi-
ble work they do.”

Partnerships between funders and grantees, she ac-
knowledges, are also complex: “As feminists we disdain 
hierarchy—we believe in equality. We like to feel there 
aren’t power issues. While I like calling our grantees ‘our 
partners,’ we must remember that just the fact that the 
funder controls the money creates an uneven partner-
ship. We must always remain aware of the power dynam-
ics in funder-grantee relationships and be cognizant of 
how that plays out in our work together.”

For the Dafna Fund, money was not the only way of pro-
viding support to feminist organizations in Israel. One of 
the things that the Dafna Fund did so well was helping 
nascent organizations grow and thrive: “I don’t know too 
many other funders who bring women in, who have a 
great but still amorphous idea, and help them hone their 
thinking and then basically mentor them as they grow.” 
She believes this will be one of the most significant losses 
in the field when the Dafna Fund closes down.

THE BEGINNING OF THE DAFNA FUND
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IV. DEFINING OURSELVES
From the outset, we knew that our purpose is to "build 
the next floor" of feminist activism and philanthropy in 
Israel. Our vision was one shared by all feminists in Israel: 
a future of gender equity and justice. Our purpose was 
twofold: to foster women as agents of social change and 
promote feminist mainstreaming. Our theory of change 
was that this could be achieved through powerful part-

nerships between feminist organizations and mainstream 
institutions: national and local government agencies; uni-
vesities and colleges and businesses. 

But we did not know all of this from the very beginning. 
Wise women, says Dorit Karlin, “know that when you 
don’t have all the answers in your toolbox, you need to 
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ask a wise person.” And so the Board of the Dafna Fund 
created and relied on the Council of Wise Women. We 
patterned ourselves on the Council of Wise Rabbis in the 
religious sector, which is intended to address philospo-
hical questions and value-laden dilemmas. Indeed, over 
the years, the Dafna Fund has consulted with dozens of 
wise women from Israel and around the world, in order 
to enrich our knowledge and understanding of the chal-
lenges and opportunities we faced then and continue to 
face.

Based on the research and our intense listening to the 
voices from the field, we were able to articulate a set of 
core values to guide us and a set of strategies to serve in 
our efforts to bring our shared vision of gender equality 
to fruition:

*Our commitment to Partnership as conscious feminst 
practice has guided us since our inception. The concept 
of partnership enables us to examine our work through a 
feminist lens and to infuse feminist thought and practices 
into our endeavors, with mutual respect, willingness to 
support each other as we take risks and embrace failures. 
At the same time, partnership generates an awareness of 
power relations and helps us to further our vision of a 
more egalitarian, just society.

*We believe in Networking as a value and as deliberate 
feminist practice. Networking does not only mean shared 
information; in feminist terms, it is an implicit and delib-
erate affirmation of mutual support. We know that it can 
be particularly challenging to uphold this value. In order 
to mainstream feminist practices, it has been important 
to build and sustain partnerships between very different 
organizations, ranging in their ideological positions from 
the radical to the mainstream.

* We affirm Nurturing and Mentoring as supreme femi-
nist values. Development of nurturing and mentoring as 
feminist practices requires that we put aside rivalry and 
competition. As Dafna mentored younger scholars and 
researchers, so the Dafna Fund has mentored its grant-
ees and encouraged them to incorporate mentoring into 
their work and everyday practices.

*Our commitment to Diversity requires that we listen to 
everybody and deliberately seek out unheard or silenced 
voices from under-represented communities. Indeed, at a 

later stage, the Dafna Fund launched a small-grants fund 
to reach marginalized groups and populations.

And thus, in 2003, the Dafna Fund began its work as an 
independent Donor-Advised Fund, under the auspices of 
the New Israel Fund and the “Signing Anew” organiza-
tion. Excited, curious and inspired to spark bold, creative 
ideas, we issued our first call for proposals, carefully word-
ed to reflect our values. The Board, we wrote, would like 
to receive “innovative proposals from inter-organizational 
partnerships.... Proposals should be based on coopera-
tive ventures between organizations and with a commit-
ment to and experience in the advancement of women 
and a feminist agenda that are interested in developing 
a leadership program. [And] organizations and insitutions 
active in developing and training leadership and inter-
ested in modifing and revamping their programs so as 
to incorporate into them the advancement of women’s 
leadership and a feminist agenda...” 

Furthermore, we required that all proposals include a 
system of feminist mentoring for program participants 
along with methods and criteria for recruiting and train-
ing mentors as well as a system of networking to open 
doors based on feminist empowering. 

Hanna Herzog, former member of the board and current-
ly Co-Director of WIPS – The Center for the Advancement 
of Women in the Public Sphere, recalls: 

“Two memories have been with me for years. One is of 
the repeated sense of wonder from the requests for sup-
port. Most of them were innovative, creative, challeng-
ing. They broadened the horizons of feminist thinking. 
I learned so much. I received an unimaginable wealth of 
feminist insights that came straight from the field. 

The second memory is of the board’s many doubts and 
debates as to which organizations to support. Inspite of 
the donation size, it wasn’t possible to accommodate all 
the requests, or make all feminist dreams come true. As a 
feminist, the decision of which organization will receive 
a grant was a tough one. It necessitated an exercise of 
power and preference of one feminist idea over another. 
The paradox of the feminist fund. Despite that, I wish we 
could keep on experiencing it.” 

DEFINING OURSELVES



23THE STORY OF THE DAFNA FUND

PROFESSOR DAPHNA HACKER REFLECTS ON FEMINIST 
FUNDING 

You can’t understand the feminist arena in Israel without 
understanding the Dafna Fund. Uniquely, and quintes-
sentially feminist, the Dafna Fund is the only grant making 
foundation in which the “burden of proof” isn’t placed on 
the shoulders of the grantees – they never had to explain, 
justify, or disguise the feminist aspects of their activity.

The questions of what makes feminist funding feminist, 
and what differentiates it from other philosophies of giv-
ing have guided the Fund’s activities since its inception. 
Qualities such as inclusiveness, communal decision mak-
ing, partnering with grantees in the process of feminist 
activity - all of these and more have served as beacons 
that enabled the Dafna Fund team and board to navigate 
the turbulent waters of funding strategies. 

The fund was directed by a joint Israel-Overseas board. 
The overseas members respected local leadership and 
provided them with a voice equal to that of the funders. 
Indeed, they often gave the Israeli members priority in 
providing input from their experiences and identity. This 
made the process a very local yet well-informed and em-
powered the Israeli “side.”

At Itach-Maaki we felt that the Dafna Fund was an ally 
and a partner, not just another burden that needed to be 

checked off. In that regard, reporting to the Fund wasn’t 
merely lip service – it was an opportunity to work togeth-
er, to respond to ideas brought by the fund and to learn. 
The Fund always created a space where activists could 
meet, trying to expand opportunities and create coali-
tions.”

The immense emphasis put on capacity building was 
another aspect of the feminist process of giving. Rather 
than swooping in and rescuing underprivileged benefi-
ciaries, feminist capacity building invites different groups 
of women to form a dialogue, share their experiences and 
work together to carve out a new reality. In this mode of 
operation, the funder is constantly challenging the grant-
ee organizations to initiate forward-thinking ideas and to 
stretch beyond what already exists in the social change 
sphere. Carving out new realities is a tremendous chal-
lenge.

Another thing that sets the Dafna Fund’s giving strategy 
is the understanding that sometimes organizations have 
practical, urgent needs and that change also depends on 
smaller, more prosaic actions. As such, the fund provided 
seed money and bridging funds that allowed organiza-
tions some breathing room.” 
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DAPHNA HACKER

Prof. Daphna Hacker is a senior lecturer at the Tel Aviv 
University Faculty of Law and Women and Gender 
Studies Program, specializing in family law, feminist 
jurisprudence and qualitative methods. 

In addition to being a member of the Dafna Fund 
board, Prof. Hacker was a member of the Public 
Commission to Review Legal Aspects of Parental 
Responsibility upon Divorce; a member of the New 
Israel Fund’s selection committee for the Legal 
Leadership Program and a founder & board member 
of Itach-Maaki – Women Lawyers for Social Justice 
(2001 – 2011)Lawyers f

“The questions of what 
makes feminist funding 
feminist, and what 
differentiates it from 
other philosophies of 
giving have guided the 
Fund’s activities since its 
inception.” 
– Daphna Hacker

“If you have come here to 
help me you are wasting 
your time, but if you 
have come because your 
liberation is bound up 
with mine, then let us 
work together.”

- Lilla Watson 
Aboriginal Elder

DEFINING OURSELVES
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Participants of the Mentoring for Rights program – Arab women over 30 
pursuing higher education

How do dreams shape reality? How does academia con-
nect to grassroots field-work? How would legal, feminist 
activist education look? The Mentoring for Rights Pro-
gram and the Clinic for Legal Feminism was a key to an-
swering these questions and many others. 

In September 2004, I returned from studying in the US 
and joined Itach-Ma’aki – Women Lawyers for Social 
Justice, then a vibrant new organization established to 
sound the voices of women from disadvantaged popu-
lations. 

DANA MYRTENBAUM ON “DREAMING, BUILDING, 
CHANGING THE WORLD AND LETTING GO”

DANA MYRTENBAUM

Dana Myrtenbaum is legal 
counsellor and among the 
founding members of Itach-Ma’aki. 
She led the Mentoring for Rights 
collaborative program with the 
Haifa University’s Legal Clinic. 
Today she directs the City for All 
program.
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The first chance I had, I played my colleagues a video tape 
of a fascinating program named Themis, which operated 
in Brazil. Its objective: To train women legal leaders from 
the community to support women in legal and municipal 
procedures. “This is what we’re going to do,” I announced, 
determined. 

In response, my colleagues introduced me to the new-
ly-established Dafna Fund. 

It was love at first sight. 

Besides the Dafna Fund, who supported the program for 
five consecutive years, the Law Faculty at the Haifa Uni-
versity responded favorably and with curiosity, as did the 
offices of Shatil (which supports organizations, allied with 
the New Israel Fund) in Haifa. 

Every year for 10 years, 20 women from disadvantaged 
communities participated in the Mentoring for Rights Pro-
gram. Half of them were Palestinian and half were Jewish 
or without religious/national affiliation. Every year, 16 law 
students also joined the program. Program participants 
were coached on legal rights and provided with lead-
ership tools, which they used to bring about amazing 
changes in their community. A variety of joint programs 
were launched, stemming from the participants’ vision 
and intended to generate a communal, legal, public and 

policy oriented, multi-system change. 

Among the program’s achievements we can find a new 
academic program, tailored to the needs of Druze wom-
en; adaptation of gynecological services to women with 
disabilities; empowerment of sex workers so that they 
were able to leave the industry and pursue economic in-
dependence and more. 

From the program’s very first days, the Dafna Fund man-
agement asked that we record progress, in order to en-
able future duplication. It took us a while, but finally we 
were able to document the model. The Dafna Fund’s re-
quest for documentation of our achievements impacted 
our DNA as an organization, our choices and our strategy. 
Through the program Itach-Ma’aki became more involved 
as an organization in community organizing and leader-
ship development. The Dafna Fund went on to support 
individual projects initiated by alumni of the Mentoring for 
Rights Program. 

We parted ways with the fund in 2011. Coming to terms 
with that was not easy. It was like departing from an older 
sister. The parting gift, for me, was the understanding that 
bringing about social change, not unlike life itself, often 
comes down to a meeting, the quality of that meeting, 
and the quality of departing afterwards.

“When my colleagues introduced me to the 
Dafna Fund – it was love at first sight.” 
– Dana Myrtenbaum

DEFINING OURSELVES
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V. DEVELOPING A MATURE FEMINIST LENS
Throughout our years of operation we examined and 
fine-tuned our theory of change and our strategies to 
be able to meet the needs of a rapidly evolving feminist 
arena and the challenges and opportunities that we en-
countered. 

Grant Making: our funding strategy was based on Sig-
nature Grants and Seeding Grants. "Signature Grants" 
provided sustained support (up to 7-10 years) for pro-
grams that featured an organic partnership between 
feminist/women's organizations and mainstream institu-
tions. These grants enabled the Dafna Fund to leverage, 
replicate or expand models based on best practice. The 
"Seeding Grants" program was initiated in 2011 and pro-
vided strategic development grants, especially to new 
and fledgling organizations, as well as funds for innova-
tive models and projects.

Capacity-building: we decided to adopt the NIF/Shatil 
model that offers capacity building in addition to finan-
cial support. We worked closely with our grantees on de-
veloping their theory of change, program model, evalua-
tion and resource development models. We invited them 
to share difficulties and challenges and discuss possible 
solutions. We held them to the highiest standarts of pro-
gram development and implementation, and were will-
ing to be there for them every step of the way. 

Promoting philanthropy with a gender lens in Isra-
el: committed to the long term sustainability of feminist 
organizations in Israel, the Dafna Fund invested in advo-
cating for philanthropic giving with a gender lens as a 
best practice. This, through continuous activity vis-à-vis 
philanthropists in Israel, the US and Australia. Designed to 
inform and spark conversations among local and interna-
tional funders, our on-line resource center offered origi-
nal blog posts as well as curated content from around the 
world on funding with a gender lens. 

Being a Learning Organization: Pursuing feminist 
practices means first and foremost to be curious and re-
flexive. It also means to actively seek out and learn from 
local and inernational research projects, both quantita-
tive and qualitative. It means being attuned to the field, 
as well as mining the tremendous knowledge and expe-
rience of the members of the Board. Indeed, it is inter-
esting to note that the Dafna Fund began its operations 
based on the research report conducted by Ayelet Ilany in 
2002; continued with the evaluation research conducted 
by Dr. Nancy Strichman and Ghada abu Jaber-Nijem; and 
concluded with a participatory action research project, 
conducted by Dr. Nancy Strichman. Thus, the Dafna Fund 
has consistently been engaged with evidence-based 
learning.
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COMMITING TO EVIDENCE-BASED LEARNING AS A 
STRATEGY

In 2010, the Nathan Cummings Foundation commis-
sioned an extensive evaluation research project to assess 
its five years of funding. The research was conducted by 
Dr. Nancy Strichman and Ghada Abu Jaber-Nijem. Based 
on this research, we were able to conceptualize change 
as occurring on three levels – individual, communal, and 
political. Individual empowerment, Ghada notes, was 
one of the major feminist strategies employed during the 
1990s, based on the assumption that empowered wom-
en would automatically become agents of change. The 
importance of the amazing personal and economic em-
powerment of individual women is not to be underesti-
mated, but we became aware, through our grant making 
and research, that individual empowerment does not in-
herently translate into women’s activism or engagement 
as communal and political change agents.

We therefore emphasized the communal and political 
change aspects more specifically in our grant making, 
with emphasis on enhancement of activists’ impact and 
establishment of new platforms, including digital plat-
forms, for influence.

We began to see that this bore fruit. For example, the 
Legal Leaders Program, an incubator of very innovative 
ideas, engaged women in both personal and communal 
development by encouraging and training them to look 
beyond their own personal well-being.

GHADA ABU JABER-NIJEM GHADA 

Abu Jaber-Nijem is a member of the Dafna Fund board and 
an organizational consultant, specialized in organization 
development and program evaluation for NGOs and social 
change programs. 

Ghada is experienced in social research and in evaluating 
social change programs. She holds a master’s degree in 
communal social work (MSW) from McGill University in 
Canada.

DEVELOPING A MATURE FEMINIST LENS
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“KEMACH” (FLOUR) AND TORAH IN KOLECH: 
RELIGIOUS WOMEN’S FORUM 

BY TAUBE JAMITOVSKY, RUTHI FEUCHTWANGER, KEREN HADAD-TAUB AND YAEL ROCKMAN

The Dafna Fund was a prominent partner, not only to “Ke-
mach” by Kolech, but also to “Torah” at a fascinating time 
of meaningful changes in Jewish-religious feminism. The 
Fund’s long-term support for our programs provided us 
with the opportunity to both plan and practice. 

Organizations for social change need patience, high mo-
tivation, ability to handle resistance and longstanding 
durability. Together with us, the Dafna Fund believed in 
developing a mentoring model, and supported the de-
velopment of that model for women who aspire to grow 
and find a way to impact the Jewish-religious commu-
nity. 

The Dafna Fund also made a significant contribution to 
the development and implementation of our leadership 
program, which provides tools to women from different 

communities, including ultra-Orthodox women who are 
seeking to integrate into national-religious society. 

Alumni of our programs have reached meaningful points 
of decision-making and have proven that these programs 
are essential for the growth of religious feminism. Some 
of these alumni have established organizations that now 
promote a variety of feminist issues. Their voices are 
heard in all walks of life. 

Thanks to the Dafna Fund we have had the opportunity 
to be part of the inspiring activities of the many different 
feminist activists who make up the mosaic of Israeli so-
ciety. We have been privileged to learn from theirs and 
our own struggles – some which succeeded and some 
which didn’t. Through the lab, helpful and educating ties 
were woven, which would not have happened without it. 

“The Dafna Fund was a prominent partner, not only to “Kemach” 
by Kolech, but also to “Torah” at a fascinating time of meaningful 
changes in Jewish-religious feminism.”
- Tauba, Ruthi, Keren and Yael 
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“The Dafna Fund has not only given us money – they have been 
to us like a mother who raises her child, mentoring her and the 
sending her out into the stormy world.” 
–Samah Salaime

SAMAH SALAIME FROM AWC ON PERSONAL, 
ORGANIZATIONAL, AND POLITICAL GROWTH

Three years after AWC – Arab Women in the Center – was 
founded, I met two women from the Dafna Fund, who 
came to the Community Advocacy offices in which we 
had proudly and legitimately settled. 

In those days, all we had was a harsh story of two cit-
ies, Ramleh and Lod, where women and girls were being 
murdered. We were suffering from double oppression in 
a doubled city, where the Jewish neighborhoods were 
located far from the neglected Arab neighborhoods. 

I knew nothing about fundraising and didn’t even think I 
needed financial support for what I had been doing nat-
urally and energetically. I was apprehensive of organizing, 
of asking for help, of creating expectations among the 

women, of employing workers and renting a place. This 
was a big responsibility. 

The women of the Dafna Fund sought us out and came  
to learn what we were doing. They met the women and 
girls, heard their horror stories of femicide and violence, 
but also saw great hope and faith in the power of the 
young women who sat on a simple couch in our modest 
office.

Since then, the Dafna Fund has accompanied AWC. They 
have not only given us money – they have been to us like 
a mother who raises her child, mentoring her and then 
sending her out into the stormy world. 

Demonstration against the violence toward women and the murdering of Arab women and girls.

DEVELOPING A MATURE FEMINIST LENS



31THE STORY OF THE DAFNA FUND

They say it takes a village to raise a child, and I say it takes 
many women to raise one feminist. It took us eight years 
to grow young feminists along with Arab academics who 
are aware, socially and politically committed, and pre-
pared for the battle for their lives and their place in the 
world. 

In the city of Lod today, AWC alumni are invited to ev-
ery social initiative, they star in every presentation of the 
city’s achievements, the first Arab social workers are girls 
who grew up in AWC – they are the same girls who met 
with the representatives of the Dafna Fund those seven 
years ago.

“Someone said that Amena, my grandma -rest her soul, 
had the ability to give every woman in the family the feel-
ing that she mattered the most, that she, Amena, loved 
her tremendously, and without that woman the family 
simply would not exist. She provided that to each and 
every one of her daughters and granddaughters simul-
taneously.”

The Dafna Fund has been able to give so many feminist 
women in Israel that feeling: The feeling that that they 
are immensely important and meaningful to the gender 

battle for equality and against exclusion. That we are all 
leaders and without each and every one of us, the fight 
would fail. 

The Dafna Fund’s feminism is the life of the women who 
share this space. It is holistic, inclusive, full of solidarity and 
it enhances the breathing and growing space of all wom-
en and of the organizations that embrace them.

I have no idea how we at AWC will continue from here. 
I do know that over years of partnership with the Dafna 
Fund, AWC transformed from an initiative into an orga-
nization, from an idea to the implementation of a vision, 
from a girl in distress to an active feminist.

And for that, we are grateful. 

Samah Salaime being interviewed in front of the AWC offices in Lod

SAMAH SALAIME

Samah Salaime is a social worker, an activist 
for Arab and Palestenian women’s rights and a 
reporter. She is the founder and director of AWC 
– Arab Women in the Center. She resides with 
her family in the Arab-Jewish community at Neve 
Shalom and writes regularly for Israeli outlet Sicha 
Mekomit. 
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DR. YOSEPHA TABIB - CALIF ON THE ADDED VALUE OF 
FEMINIST FUNDING

From Achoti’s standpoint, what made the Dafna Fund dif-
ferent than other funds that supported Achoti was that 
there was never any need to convince its representatives 
of our multi-cultural feminist values. 

The fund always gave us a sense of support and part-
nership. It embraced us and gave us a place. Besides the 
financial support, we always got the feeling that the fund 
was there with us, that they acknowledged and under-
stood our position and choices. 

Another way in which the Dafna Fund was different was 
that it never let bureaucracy take over, providing emer-
gency grants at short notice even for needs that weren’t 
planned-out programs. I believe this stems from the fund 
being driven and led by women, who were able to offer 
attentiveness, empathy and recognition. 

On the Dafna Fund board, I witnessed and took part in 
complex thinking processes and learned a great deal 
about the feminist arena in Israel. In that sense, the Daf-

na Fund holds a huge corpus of accurate information on 
organizations, networks, activists, historical struggles and 
achievements and legislation. 

I got acquainted with even more feminist organizations 
through the Dafna Fund and familiarized myself with 
trends and patterns on a wider scale, having a panoramic 
view of many diverse organizations from different areas 
in Israeli society. 

The Dafna Fund is home to wise women from a diver-
sity of backgrounds and organizations, from different 
paradigms. This wide representation helps to view things 
from a wider, more sophisticated perspective. You can 
see the entire feminist field. 

At the Dafna Fund, every woman has a different voice, 
and we all respect each other’s insights. This can only 
happen in a feminist fund. 

Dr. YOSEPHA TABIB- CALIF

Dr. Yosepha Tabib-Calif is a lecturer at The David Yellin Academic 
College of Education.

In addition to being on the Dafna Fund board, Yosepha was formerly 
the chairwoman of Achoti, an organization promoting Mizrahi 
feminists and feminism. 

She previously headed the Department of Social and Economic 
Justice at Shatil and served as the director of Shatil’s Equality and 
Dignity for Women in Israel initiative.

DEVELOPING A MATURE FEMINIST LENS
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‘SHAVOT’ (WIPS) ON THE IMPORTANCE OF “COUNTING”

BY PROF. HANNA HERZOG, NAOMI HAZAN, HADAS BEN ELIYAHU AND RONNABRAYER GARB

The initiative to establish a research center for women in 
politics originated in the days when Dafna Izraeli, Naomi 
Chazan and Hanna Herzog initially thought about it 20 
years ago but was never able to take off and receive fund-
ing. Two decades later, the Dafna Fund, with its strong 
commitment to innovative programs, decided to investi-
gate the feasibility and need for such a center. 

And the rest is history.

The Dafna Fund has been with Shavot, the Center for 
Women in the Public Sphere (WIPS), from the very be-
ginning, providing financial support, shared brainstorm-
ing and active, enthusiastic participation in every activity, 
and especially with regard to the Gender Index. 

Dafna Izraeli would begin nearly every lecture she gave 
by saying, “I count. Everywhere I go, I count – how many 
women are present, how many are included.” Her tally 
was always glum. The Gender Index is her heritage – we 
count, too. 

The Gender Index measures gender gaps in all areas of 
life. But we don’t only count – by implementing gender 
thinking into our measures of inequality, we want to cre-
ate change. 

Uniquely, the Index repeatedly measures the changes 
that have taken place over the years, and each year we 
expand the measured areas in order to include additional 
aspects of women’s life experience and insights that have 
been illuminated by feminist research.

When we deal with the power index, for example, we re-
fer not only to political representation but also to wom-
en’s representation in power centers such as academia 
and economics. Likewise, a gender perspective on the 
job market and practices of “transparent work” in the pri-
vate and public sphere allow us to see the blurring be-
tween the two spheres. 

The Dafna Fund’s ongoing support made it possible for 
us to turn Shavot into a social-change oriented research 
center, as well as a meeting point for researches and fem-
inist activists, an approach that is, we believe, the source 
for creating challenging, innovative feminist knowledge.

Hanna Herzog, was a board member 
of the Dafna Fund since its inception 
until 2013. She is professor of sociology 
at Tel Aviv University and co-directs 
the Center for Women in the Public 
Sphere (WIPS) at the Van Leer 
Jerusalem Institute. 

Hanna is one of the founders of the 
Women and Gender Studies Program 
at Tel Aviv University and has been the 
head of this program since 2009. She 
also serves as consultant to a special 
committee in the Prime Minister’s 
Office For advancing the status of 
women.

“The Dafna Fund’s ongoing 
support made it possible for 
us to turn Shavot into a social 
change oriented research 
center, as well as a meeting 
point for researches and 
feminist activists.” 
– Hanna Herzog
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ILANA KWATRIN FROM THE FEMINIST FORUM IN SAPIR 
COLLEGE ON CREATING REGIONAL FEMINIST CHANGE

Towards the end of 2012, the Feminist Forum in Sapir 
College determined that we wanted to establish a center 
that would serve as the regional go-to place for young 
women and adults. We didn’t yet know exactly what the 
content of the project would be, but we believed in a 
great vision to change the discourse in the area surround-
ing the college. 

The Dafna Fund embraced the idea and immediately 
moved to collaborate with us to build the home that was 
still a little more than an idea. Over the years, “A Home of 
Our Own” has come to serve as a home for programs and 
activities that implement a gender discourse in Sderot 
and the region. I had the honor to direct this singular 
project during its first four years, in constant collabora-
tion and discussion with Hamutal and Ori from the Dafna 
Fund, who dreamed and implemented the idea together 
with us. The collaboration, concern and ongoing con-
versation with the Dafna Fund were a rare vision in the 
fundraising world, without which we would not have a 
home of our own. 

Not only did we start exciting programs that brought 
about actual social change (our course on Mizrahi fem-
inism and the Young Women Mentoring for Legal Rights, 
for example) and not only did we train young women 
who are changing the world as we speak. We have been 
able to penetrate into public awareness with our one-of-
a-kind round-table at the annual Sderot Social Conven-
tion, where a variety of organizations meet together to 
discuss feminist agendas and regional collaboration.

As director of the Feminist Forum, the meeting with the 
Dafna Fund was an opportunity for personal growth for 
me. It was my first opportunity to dream and build an 
organization like this, and it was a formative, empowering 
experience. 

ILANA KWATRIN

Ilana Kwatrin is an attorney and a lecturer 
at the Law Faculty in Sapir College. In her 
practice, she specializes in women’s rights in 
family and labor law. She headed “A Home 
of Our Own” – Sapir’s feminist program. 

“We believed in a great vision to 
change the discourse in the area 
surrounding the Sapir College” 
– Ilana Kwatrin

Participants at the Sderot Social Convention with “Activist” shirts in Hebrew and Arabic

DEVELOPING A MATURE FEMINIST LENS
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GENDER MAINSTREAMING, CREATIVITY AND MEETING AT 
THE CROSSROADS WITH ACHOTI 

BASED ON CONVERSATIONS WITH SHULA KESHET, DR. ESTHER EILAM AND ORNA ZAKEN 

One of the more pressing feminist values of our time, 
which the Dafna Fund took upon itself to promote – is 
gender mainstreaming. The idea of instilling practic-
es of gender equality in mainstream society has been 
challenged often by feminist activists. Alluding to Audre 
Lorde’s famous saying, the debate about the effective-
ness of the master’s tools (and indeed, whether gender 
mainstreaming is a part of them) is a complex, fascinating 
one. 

As part of this practice, a funding condition in the early 
years was collaboration between the grantee organiza-
tion and a commercial or government organization. The 
idea was that these collaborations would empower our 
grantees financially and help them to grow their network, 
while educating members of organizations who were 
less informed about feminist struggles against injustice 
and issues of gender gap in wages in management.

In 2005 the Dafna Fund began to support the Resource 
Incubator for Economic Initiatives by Women initiated by 
Achoti (Sister) For Women I Israel. 

The project was a partnership between Achoti, the Ahete 
(Sister in Amharic) Center in Kiryat Gat, and the Comme 
Il Faut fashion company (CIF). The project was originally 
designed to foster economic empowerment and busi-
ness development through mutual exchange, network-
ing and collaboration between women participants 
of the three groups. Over the years, the project format 
evolved and expanded and demonstrated a model of 
alternative economy. Through the creation of fair trade 
shops and networks for women from underserved 
communities in micro-businesses, the project served to 
promote the discourse on feminist economy, engaging 
professional designers and business experts to upgrade 
women’s professional skills, expanding marketing efforts, 
and building a coalition of organizations seeking to en-
sure fair employment for women in Israel.

This bold and innovative project was one of the Dafna 
Fund's flagship programs. Nevertheless, the collaboration 
between feminist grassroots and business organizations 
also posed some challenges, primarily those related to 
differences in language and culture. Achoti is strategically 
and deliberately based in the poverty stricken, inner city 
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southern region of Tel Aviv, and works with disadvan-
taged and infringed populations; Comme Il Faut, whose 
store is located in the upscale northern part of the city, 
caters to a socially-aware, yet particularly affluent, clien-
tele.

Explains Dr. Esther Eilam, one of the founding mothers 
of feminism in Israel and among the founders of Achoti, 
“There was a massive gap between the feminist approach 
of being in the process and the business perception of 
aiming for a finalized product, wherein the process mat-
ters less”. 

The organizations even used their time differently. Recalls 
Orna Zaken, a former director of Achoti, “We soon real-
ized there was a different rhythm to the organizations. 
Where we would take hours to discuss ideas and develop 
plans, in Comme ll Faut’s efficiency-driven world, time 
was money – and meetings ended exactly when their 
time was up.” 

“One of the project’s challenge was how to avoid cul-
tural appropriation”, says Esther. “If we were not careful, 
it would have turned out to be another colonial affair 
where we would have taken the Ethiopian embroideries 
and left out the artists who had created them”. 

The Dafna Fund joined forces with Oxfam to fund 
high-level sewing classes for the skilled Ethiopian crafts-
women. Achoti and Comme Il Faut established steering 
committees to design the process, manage the budget 
and plan the business and marketing aspects. In 2009, 
Comme Il Faut launched a collection of clothes and ac-
cessories that combined their high fashion designs with 
beautiful handmade embroidered patterns, made by the 
Ethiopian participants. Some of these embroideries are 
still sold at Achoti’s fair trade store in Tel Aviv. 

The final report on the program, submitted by Achoti, sums 
up both process and result:

“The program is designed to enrich the participants and 
provide extensive knowledge about struggles and dif-
ficulties experienced by women in different economic 
statuses. The encounter between hardships and mutual 
mentoring breeds opportunities for collaboration and 
women helping women. 

We were able to create a cadre of women who now pos-
sess business development skills and are guided by femi-
nist values. The program offered mutual learning oppor-
tunities through frontal lectures, practical workshops, 
educational mission tours and encounters with many 
different women from different social-ethnic-economic 
backgrounds. These encounters sparked a dialogue and 
evolved feminist awareness for everyone involved.” “There was a massive 

gap between the feminist 
approach of being in the 
process and the business 
perception of aiming 
for a finalized product, 
wherein the process 
matters less”
-Dr. Esther Eilam

DEVELOPING A MATURE FEMINIST LENS
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VERED COHEN-BARZILAY FROM WOMEN’S MEDIA CENTER 
ON THE CENTRAL ROLE OF A GRANT-MAKING FOUNDATION

Above all its other qualities, the Dafna Fund filled a sig-
nificant vacuum and met a critical need of feminist or-
ganizations and initiatives. In fact, initiatives flowed 
through the Fund. Astutely, the Dafna Fund understood 
its importance and central role and provided much more 
than “mere” financial support – it provided crucial, capac-
ity-building tools to its grantees. 

As a grantee of the Dafna Fund, I had the opportunity to 
feel that I was part of the large movement that it had cre-
ated. I received essential tools, including advanced per-
spectives. I had the opportunity to present my initiative 
and express my ideas in a way that allowed me not only 
to receive, but also to give back in return. 

The Dafna Fund is like family to me, and I know that many 
women feel the same way. Grantees are able to develop 
these close relations thanks to the expertise developed 
by the fund’s director, the board and the wise women 
who, through their awareness and hard work, have culti-
vated the fund and helped it grow into the professional 
and feminist organization that it is today.

The might of the solidarity has been inspiring. For ex-
ample: when, as a joint effort, the Dafna Fund and the 
Women’s Media Center jointly produced a screening of 
the movie Suffragette, I watched members of the board 
roll up their sleeves and go to work, willing to do any task 
they were required to, including selling the mementoes 
that we prepared for the event. 

 The screening was an important event for all of the par-
ticipants and I was immensely proud and moved to be 
part of this direct and honest demonstration of feminist 
solidarity.

As director of the Women's Media Center, I always knew 
I had somewhere to turn to, someone to consult with. 
I always received helpful guidelines, provided with ap-
preciation and patience. These are rare qualities on the 
landscape of funding.

The sun setting of the Dafna Fund is not only the con-
clusion of this phase of the legacy of Prof. Dafna Izraeli’s 
life work; it marks the loss of a central and crucial vein in 
feminist activism. It is a sad day for me and for the entire 
feminist community. 

VERED COHEN-BARZILAY

Vered Cohen-Barzilay is a 
journalist, activist and social 
entrepreneur. She is among 
the founders of the Women 
Journalist’s Chamber in Israel 
and helped develop human 
rights literature as a genre, as 
part of her work in Amnesty 
International. She headed 
the Women’s Media Center. 

Celebrating feminism at the screening of SUFFRAGETTE, organized in 2015 
by the Dafna Fund and the Women’s Media Center.

“The might of the solidarity 
has been inspiring.”
- Vered Cohen-Barzilay
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GALIT SHAUL FROM THE RACKMAN CENTER ON THE LAW 
AS A TOOL FOR WOMEN

Established in the early years of the 21st century, the Rack-
man Center for the Advancement of the Status of Woman 
at Bar Ilan University has been actively promoting efforts 
to abolish discrimination against women and strengthen 
their place in Israeli society. Among our many programs, 
we provide legal support for women in family matters, 
promote policy and legislation, engage in public advo-
cacy, conduct research to empower women by translat-
ing information and academic research into practice and 
action.

In the Dafna Fund we found loyal partners in our strug-
gle to improve women and children’s status in family law, 
especially in the battle against the repeal of the Tender 
Year Presumption without sufficient judicial alternatives. 
Our partnership began as part of a larger coalition of or-
ganizations and continued as we supported each other 
through difficult days. More than once did it seemed as 
though we had lost a particular battle or even our entire 
campaign, yet, time after time, determination, persever-
ance and a shared belief in our cause poured strength 
into our organizations. 

There is no doubt that the partnership for protecting and 
promoting women’s rights in order to make the financial 
and legal challenges they face more manageable was 
and still is critical. Thanks to our partnership, public dis-
course on these matters has already begun to change. 

Time will tell what the outcome of this battle will be, but 
one thing is certain: the Dafna Fund’s support, and the 
way its leadership has stood with us during critical mo-
ments, has been infinitely valuable.

“Time will tell what the outcome 
of this battle will be, but one 
thing in certain: the Dafna 
Fund’s support, standing with 
women in the critical moments 
has been valuable to no end.” 
– Galit Shaul

GALIT SHAUL

Galit Shaul is the Director 
of the Rackman Center for 
the Advancement of the 
Status of Women. She is 
an attorney, specializing in 
family law and has served 
in a variety of capacities 
in the Ministry of Welfare. 
Her activism focuses of 
promoting the needs of 
disadvantaged women.

Knesset Members from the coalition and the opposition celebrating a joint victory in the 
Tender Year Presumption.

DEVELOPING A MATURE FEMINIST LENS
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FIDA NARA AND DR. SARIT LARRY OF MAHAPACH-TAGHIR 
ON SUPPORTING INTERSECTIONALITY AND PARTNERSHIPS

Mahapach-Taghir (MT), whose name means ‘change,’ is 
a grassroots Jewish-Palestinian organization for social 
change, established to promote a shared society in Isra-
el with equal opportunities for all and led by two wom-
en, Dr. Sarit Larry and Fida Nara. Sarit explains that MT 
is unique because it combines feminist grassroots orga-
nization, works with the most marginalized Jewish and 
Palestinian communities in Israel, and promotes social 
solidarity between Jewish and Palestinian peripheries. 

Based on their extensive experience, Sarit and Fida know 
that while Jews and Palestinians are often pitted against 
each other, meetings between them can actually be the 

most fertile ground for social change. The interaction 
enables both groups to realize that their struggles and 
situations are similar and thus to form a natural bond. MT 
also emphasizes the building of meaningful connections 
and solidarity between generations as well.

Says Fida: “I am moved by the deep partnership among 
the women, children, and students. It’s not a partnership 
based on ‘I am coming to provide a service’, or ‘I know 
something, and I want to teach it to you,’ but rather on a 
space in which all of us learn together.” 

“While Jews and Palestinians are often pitted against each other, 
meetings between them can actually be the most fertile ground 
for social change”
-Fida Nara and Sarit Larry

Mahapach-Taghir participant Mona ‘Aruq receiving an award for her activism
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VI. GOING PROACTIVE: 2011 – 2017 
As the Dafna Fund matured we were ready to extend our 
activities beyond grant-making and capacity building 
and initiate proactive programs designed to create new 
knowledge and enhance the collective impact of the 
feminist arena in Israel: 

Participatory Action Research on Young Feminist 
Activists: the project was first initiated in the summer 
of 2011, shortly before a young group of activists swept 
Israeli society in an exciting summer of protests for so-
cial justice. While we knew there were remarkable young 
feminist activists out there, their presence in the more 
established women’s and feminist organizations, was not 
as vocal or powerful as it could be. Many of these young 
leaders and activists were extremely active on social me-
dia, initiating rich discourse and cyber-activism that run 
in parallel – rather than in collaboration – with the work 
of the women’s groups. 

We reached out to and interviewed 100 young feminists 
from Nazareth in the north to Be’er-Sheva in the south 
and listened to their concerns, critical ideas and needs. 
The research findings pointed towards three key con-
cepts: leadership, community and impact. We applied 
what we learned in a call for proposals we published in 
2013, designed to bring feminist leaders of different gen-
erations to work together in meaningful ways. 

The Feminist Impact Lab: In 2014, following up on the 
findings of the research and what we learned about the 
centrality of concepts of leadership, community and im-
pact, we embarked on developing the concept of the 
Feminist Impact Laboratory; a space for exploring and 
creating new knowledge. In May, 2015, 33 feminist schol-

ars, professionals, bloggers and activists from around the 
country, ranging in age from their late 20’s to their early 
70’s and representing Israel’s diverse communities, reg-
istered to participate in our Design for Feminist Impact 
Lab. 

The shared learning revolved around three key axes: con-
tent, based on issues addressed by the feminist arena in 
Israel; strategic dilemmas; and the internal obstacles, the 
“she-elephants in the room” that inhibit greater impact. 
Our methodology used case studies analysis to explore 
landmark achievements and campaigns through an ap-
preciative yet critical lens. We sought to draw insights 
that would yield new ideas for future actions.

An internal evaluation of the Lab, conducted in January 
2016, revealed that the participants were very apprecia-
tive of this space. Based on their feedback, we learned 
that there aren’t many such places where we can convene 
and learn from one another. Although initially there was 
some tension between the different generations within 
the Lab, eventually all voices and experiences were heard, 
leading to a very interesting learning process. It came all 
together: We had shown the importance of convening in 
a safe space for feminist women and the opportunity to 
look together into each other’s work, which can eventu-
ally lead to collaborations.

The Feminist Lab also served as an effective platform to 
support, encourage and provide micro-grants to emerg-
ing initiatives by young and independent activists, as well 
as to provide time-sensitive critical support to our part-
ners in the field. 
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LIOR ELEFANT OF POLITICALLY KORRET ON THE LIFE-
ALTERING EXPERIENCE AT THE FEMINIST LAB 

When I first started participating in the Lab, I was a bud-
ding player in the activist-feminist field, deep in my Mas-
ter’s degree in Gender Studies at the Tel Aviv University. 
For this reason, the Lab was like a time machine for me, 
constantly moving between the past, the present and 
the future. 

Women I had read about in books and articles turned 
out to be very real, warm and inspiring in reality, as in 
the articles. Women I didn’t know were dealing with the 
same challenges my friends and I were faced with, and 
the women I grew to know gave me hope – that we can 
have a better future here. 

The Lab gave me tools to deal with difficulties and barri-
ers in the feminist field, and didn’t spare criticism toward 
the field itself, the complex relationships between orga-
nizations and ideologies, and yes, between the activists 
themselves. All throughout the process, the organizers 
were embracing the participants with love and warmth 
(and food), and I got the sense that not only was it greatly 
important to them that the Lab was taking place, but that 
they cherished us, each and every one of the participants.

Today, two years after the Lab, I still talk about it at every 
opportunity and hope there will be other opportunities 
like it. Thank you. 

LIOR ELEFANT

Lior is among the founders and editors of the 
prominent Facebook community Politically 
Koret. In 2015, they produced Women’s 
Ramadan, a beautiful project in which local 
feminists wrote about Muslim feminist role 
models. 

Women’s Ramadan gave a voice to activists, 
MK’s, writers and thinkers who wrote lovingly 
about revolutionaries, poets and other 
inspiring women in the Muslim world.

As part of our non-financial support program, 
the Dafna Fund sponsored the translation 
of the entire project to Arabic and gave it a 
permanent home on the fund’s website.
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ESTY SHUSHAN AND ESTEE RIEDER-INDURSKY ON MONEY 
ISN’T THE ONLY FORM OF FEMINIST SUPPORT: NIVCHAROT

Our meeting with the Dafna Fund came at a time of birth, 
even as the Fund was planning to close. For us, a time 
of birth of ultra-Orthodox women’s feminist identity. But 
the actual birthing of Nivcharot, or “the elected women”, 
required both the Feminist Lab and Hamutal’s gracious 
heart.

Because we developed as the Dafna Fund was planning 
its own summation, we actually never filed a formal 
grant request. Yet, over the past two years, we found 
a home in the Dafna Fund, which provided a shoulder 
for us to lean on, an outstretched hand ready to write 
a recommendation, sage advice along with translations 
and even a one-time grant to travel to Geneva to present 
our demands to the UN’s Convention on the Elimination 
of All Forms of Discrimination Against Women (CEDAW). 
Thanks to the Dafna Fund, CEDAW has presented a clear 
and definitive set of recommendations to the State of 
Israel. 

Since Nivcharot came into being as we were participat-
ing in the Feminist Lab, our DNA was forged in collabora-
tions that cut across the Ultra-Orthodox/secular and Jew-
ish-Arab divides in Israeli society. We have invited Arab 
women to participate in our roundtable discussions, and 
they have invited us; indeed, Arab activists helped us to 
prepare our shadow report for CEDAW.

Our first public speech was graciously translated by a 
participant in the Feminist Lab, and then the Dafna Fund 
found us a translator and editor who has willingly provid-
ed her services. And even while abroad on vacation with 
her family, Hamutal worked tirelessly to find us additional 
funding – even geographic distance and prior obliga-
tions were no match for her feminist commitment.

And so, even a philanthropic fund, on the eve of its 
sun-setting, has a moment of birth: The birth of an ul-
tra-orthodox feminist organization, the birth of feminist 
identity, the birth of feminist solidarity, hope, and vision.

ESTY SHUSHAN AND ESTEE 
RIEDER-INDURSKY

Esty Shushan is a Haredi journalist 
and film-maker, and the founder of 
Nivcharot – a political movement 
established to represent Haredi 
women who are otherwise excluded 
from Haredi political parties. 

Estee Rieder-Indursky is a Haredi 
journalist and a PhD candidate in 
women’s studies at TAU. She co-
directs Nivcharot. 

“Our DNA was forged in 
collaborations that cut the 
Ultra-Orthodox/secular and 
Jewish-Arab divides in Israeli 
society.” 
- Esty & Estee
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MOR ARAM FROM FORUM FOR YOUNG WOMEN ON 
FEMINIST MENTORING 

Mor Aram was the director of the Forum for Young 
Women, an organization focused on promoting young 
women at risk. The forum was born from the under-
standing that while the state and some NGOs offer 
relief and support programs to youth at risk, no such 
programs exist for the benefit of young women, who, 
without family or a support network, can quickly fall in 
between the cracks. 

The forum was a grassroots initiative, active in the years 
2010-2014, and was unique in that the participants were 
all the forum’s target audience – young women strug-
gling with the reality around them, from all aspects of 
the Israeli society: religious, Bedouin, LGBTQ, residents of 

periphery towns and daughters to immigrant families. 

The Dafna Fund, says Mor, supported “Young Activists” 
in more ways than financially: visits by Hamutal, partici-
pation in tours, Knesset deliberations, workshops, avail-
ability by phone for questions and consultations, intro-
ducing practices for working with young women. 

Hamutal’s presence, support and taking an active inter-
est gave the forum participants a feeling of being loved, 
cherished and enveloped.

Activists in the Young Women’s Forum
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BARBARA SWIRSKI FROM ADVA CENTER ON THE MANY 
LAYERS OF IMPACT

Adva Center is a non-partisan policy analysis institute 
whose mandate is to examine Israeli society from the 
perspective of equality and social justice. Adva's work on 
gender analysis of the State budgets started out in the 
Women's Budget Forum, a coalition of 30 feminist and 
human rights organizations in order to review govern-
ment budgets from a gender perspective. Whitepapers 
were written and sent to the Knesset on a number of is-
sues.

We got in touch with the Technological Center at the 
Ministry of Health, which was where the first Dafna Fund 
grant was allocated. 

The Women’s Budget Forum was active until 2012, when 
the Adva Center received funds from the EU to continue 
its gender mainstreaming work, which operated in two 
fields:

1. Grassroots (bottom-up): working with small groups 
of women, educating about the connection be-
tween budgets and gender;

2. Top-down: every year we give a presentation at the 
Knesset on budgeting with a gender lens. This work 
includes not only advocacy on the national level and 
at the Knesset, but also on the local level with local 
authorities. 

In 2014, a few things fell into place when MK Aliza Lavie 
adopted the idea of examining the national budget from 
a gender perspective. This was one of the only commit-
tees to complete its mission in 2014, and the government 
accepted its recommendations. 

As a result of that decision, government offices are 
now requested to review their budgets and analyze 
how much of the funds are going to women and girls. 
Some offices have actually altered their funding prac-
tices thanks to this analysis. For example, the Ministry 
of Science and Technology discovered that only 18% of 
its grants went to women, so they revised their calls for 
proposals to include topics researched by women. The 
Ministry of Health found out that while many women 

were employed by the office, only a few of them attained 
senior positions (with pay in accordance) and the office is 
now devising a plan to change this situation. 

On the grassroots level, our work includes reaching out 
to informal groups of women, most of them from pe-
ripheral communities, and teaching them about budgets 
and municipal council plans. A few examples from this 
program: 

•	 After the workshops, women in Kafr Kassem decid-
ed they wanted to prioritize their health and safety, 
but in their locality there were only hazardous roads 
and hardly any sidewalks. They wanted to establish 
a walking route and a park. They contacted the mu-
nicipality and got an approval, and then raised funds 
from a local investor. That was a valuable lesson in 
“budget is an expression of policy,” and in encour-
aging women to ask: What is the municipality doing 
for me? 

•	 In Tirat HaCarmel & Rehovoth, the women's groups 
decided that the main barrier standing between 
them and an improved quality of life was education. 
Many of those women married young and did not 
complete their matriculation certificates or go on 
to college. They identified a need for higher/better 
education as a stepping stone for a better job and 
higher income. Both groups founded academic pro-
grams for women over 30, including procuring funds 
from various resources for scholarships for women 
going back to school. 

GOING PROACTIVE: 2011 – 2017 

BARBARA SWIRSKY

Barbara Swirski is the Director of the 
Adva Center for Information on Equality 
and Social Justice in Israel. She founded 
the first women’s shelter in Haifa and 
pioneered quantitative research into 
gender inequality in Israel.
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OSNAT YEHEZKAL-LAHAT ON MEETING THE CHALLENGES 
OF FEMINISTS WITH DISABILITIES

As excluded as women are from so many areas of society 
– women with disabilities are even more excluded. The 
support of the Dafna Fund has enabled us to realize that 
all women can be powerful. At some point in our lives, 
many if not all of us will become women with disabilities, 
since more than 80% of disabled individuals were not 
born with the disability, but rather acquired it at some 
point in their lives. 

At Women to Women Feminist Organization, we have 
worked against the layers of exclusion of women with dis-
abilities. We have also come to realize that understanding 
disability provides a key to understanding many aspects 
of all women’s lives, including our bodies, our sexuality, 
our intimate relationships, our encounters with the medi-
cal and governmental establishments, and more.

Despite these interconnections, few disabilities rights or-
ganizations define themselves as feminist, and the Dafna 
Fund provided us with the opportunity to both develop 
a broad perspective regarding Disability and Feminism 
and to act upon it.

I don’t even remember when I first defined myself as 
a feminist, but it was only when I participated in the 
"Women Legal Leaders" program in Haifa University that 
I came to truly understand what is special about me as 
a woman and what defines me as a woman. I became 
disabled when I was 19.5, and I had repressed those ques-

tions about myself from myself. The Dafna Fund provided 
me with a safe space to examine these questions and to 
grow. From a potential leader, I not only became a lead-
er, but even a trainer of future leaders as well. Feminists 
know that ‘the personal is political;” thanks to the Dafna 
Fund, I was able to go through a process from the polit-
ical to the personal, and ask the questions that were rel-
evant to my own life and to other women's lives as well.

Working with the Dafna Fund has reaffirmed my values 
of solidarity, working with women from very many differ-
ent backgrounds and seeing what we share and have in 
common, organizing our resources and our knowledge 
to actualize our abilities, mutual recognition and support. 
I believe that only through these values can we bring 
about true social change. 

OSNAT YEHEZKAL-LAHAT

Osnat Yehezkal-Lahat is CEO of Alumot- the 
Center for Activists with Disabilities of Social 
Change and Co-facilitator of Forum Zafona – 
Leaders with Disabilities for Social Change in 
Northern Israel.  She is a member of the Board of 
Isha L’Isha – Haifa Feminist Center.  She holds a 
Masters’ Degree in Occupational Therapy and is 
a group facilitator and sexual health educator.

“Few disabilities rights 
organizations define themselves 
as feminist, and the Dafna Fund 
provided us with the opportunity 
to see the develop a broad 
perspective of Disability and 
Feminism and to act upon it.” 
– Osnat Yehezkal-Lahat

Alumot participants with Dafna Fund staff during a visit
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THE STORY OF A POWERFUL PARTNERSHIP  
WITH THE NEW ISRAEL FUND

The New Israel Fund has been a pioneer in pro-
moting social change in Israel since its establish-
ment in 1979, and has facilitated the development 
of bold and creative organizations and initiatives 
ever since. Since the early 1980's, NIF and Shatil 
took the lead in supporting women's groups in 
Israel, laying the solid foundations for the thriving 
and highly diverse feminist arena of today.

Dafna Izraeli was a member of the NIF Interna-
tional Board, and served as its Vice-President and 
Chair of the Grants Committee. Before her passing, 
Dafna, one of the founding mothers of the Israel 
Women's Network and the founder of the Gen-
der Studies Program at Bar Ilan University, chose 
NIF as the home for a feminist fund in her name. 
She dedicated it to fostering women as leaders for 
social change and strengthening Israel's feminist 
agenda arena. Three out of the seven members of 
the founding steering committee were NIF board 
members, and the founding Chair, Dorit Karlin, was 
at the time Associate Director of Programs at NIF. 

The partnership between NIF and the Dafna Fund 
grew to include Signing Anew, an Israeli non-prof-
it that promotes the values enshrined in Israel's 
Declaration of Independence. This partnership 
continued for 14 years. However, the partnership 
was more than formal. The Dafna Fund, NIF and 
Signing Anew shared a vision of an equal, inclusive 
and diverse democracy. Over the years, we collab-
orated on several occasions: together we honored 
Alice Shalvi in 2011, and collaborated in recog-
nizing leading women lawyers in 2013. Hamutal 
Gouri, Executive Director of the Dafna Fund, has 
spoken on many occasions on behalf of NIF in Is-
rael, Canada (2014) and Australia (2015). Moreover, 
NIF facilitated additional donations from abroad to 
support Dafna Fund projects. 

The New Israel Fund and Signing Anew were 
proud to be part of this partnership with the Daf-
na Fund, which accomplished so much and which 
was based on our shared commitment to equali-
ty, inclusion and democratic values, as well as the 
central role of gender equality in our ongoing ef-
forts to realize those values.

DEFINING OURSELVES
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RABBI JENNIE ROSENN OF THE NATHAN CUMMINGS 
FOUNDATION ON BEING RESPONSIBLY RADICAL

Rabbi Jennie Rosenn recalls that the Nathan Cummings 
Foundation was the first public foundation to forge a 
strategic partnership with the Dafna Fund. “It was a par-
ticularly auspicious, and exciting time,” she says now. “The 
Foundation was embarking on a new chapter in its work 
with Israel and viewing women as change agents was a 
critical part of that strategy. The Dafna Fund was still new, 
yet it was already deeply grounded in its feminism and 
was developing very creative and innovative models to 
develop feminist leadership.”

From the beginning, the two organizations created “a 
unique partnership that rested on the tremendous align-
ment of our values, our similar goals and processes, and a 
shared theory of change.”

It also rested, she says, on the mutuality, deep respect 
and trust between the two organizations, and between 
Hamutal and Dorit and Jennie.

“Like the Cummings Foundation,” Jennie says, “the Dafna 
Fund sought high-level systematic change. At the same 
time, it was grounded in grass roots activity and fostered 
local leadership. We did not have that grass roots con-
nection, and so the Dafna Fund pushed us in our thinking 
and understandings. Now, when I consider what makes 
for good partnerships, especially trans-Atlantic partner-
ships, I realize how important it is for each side to under-
stand and respect the value added that the other side 
brings.”

The Dafna Fund, she says, “was radical without being rad-
ical.” “They always maintained a certain humility and were 
always asking new, deeper questions. This serious, quietly 
thoughtful, and nuanced way of grant making ensured 
that the Dafna Fund was a force to be reckoned with. The 
Dafna Fund was committed to making deep changes, yet 
it did so in a way that enabled it to bring its feminist val-
ues and practices to organizations that did not necessari-
ly swim in those waters or use that language. 

“And they were willing to take risks in a very responsible 
way,” she continues. “They not only supported what was, 
but also what was becoming”

Jennie acknowledges that there is always an inherent 
power dynamic between a grantee and a grant-making 
organization. Yet, because of the mutuality and deep 
respect between the Dafna Fund and the Cummings 
Foundation, even processes such as evaluation, “were not 
anxiety producing, but rather were viewed as much as a 
process of learning together as of assessing performance. 

Jennie concludes, “The Dafna Fund needed the Cum-
mings Foundation. But the Cummings Foundation need-
ed the Dafna Fund, too. And because we were able to 
recognize this, we were able to create the mutuality that 
fostered this wonderful relationship and created a model 
for other organizations in the future.”
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VI. LOOKING BACK AND LOOKING FOWARD
Looking back, we take deep pride in our achivements. 
We have fostered hundreds of women as agents of social 
change, and we have created best practice models for 
grassroots leadership development that will, we are con-
fident, serve future generations of feminist activity. We 
helped promote gender mainstreaming in government 
ministries and local governance and position feminist 
and gender mainstreaming as best practice develop-
ment strategies. 

Throughout the history of the State, women’s needs, 
concerns, and issues have too-often been seen as sec-
toral and secondary, and never as a national priority. In 
the context of ongoing security threats, we know only 
too well, that “when the cannons roar,” women are ex-
cluded from the public debate and relegated to the pri-
vate sphere.

Yet, we note that Israeli feminism has made inroads, and 
there is increasing public awarness of the exclusion of 
women and demands for women’s representation in de-
cision-making bodies and in the media.

And while the gender gap in Israel persists, the Gender 
Index developed by WIPS (The Advancement of Women 
in the Political and Public Spheres), strongly supported by 
the Dafna Fund, reveals that there has been a steady im-
provement in the status of women across a wide range 

of indicators, including education, employment and rep-
resentation. This progress is the result of the persistance 
and successful work of women’s rigths and feminist 
groups in Israel. 

Looking forward, we realize that the road to the realiza-
tion of a feminist vision and full gender equality is paved 
with great obstacles, especially as long as "women's is-
sues" are perceived as a "narrow niche" and as long as 
the work of feminist activists, scholars and organizations 
remains severely underfunded. We invite members of 
the philanthropic community to further explore the con-
cept of gender mainstreaming and apply a gender lens 
to your giving, whether you are supporting education, 
health, peace and security, shared society, science, arts or 
human rights and social justice. Taking into consideration 
the distinct needs and concerns of women and appre-
ciating their unique contributions to their communities 
and society as a whole is what it is all about. 

Women in Israel have come a long way, and we still have 
a long journey ahead until we reach full gender equali-
ty. We, the board and staff of the Dafna Fund are proud 
of what we and the feminist arena in Israel were able to 
achieve in the past 15 years. It is now time for us to "pass 
the torch" to a new generation of visionary philanthro-
pists who will take on this lofty cause and leave their 
mark on the history of feminist action in Israel. 

LOOKING BACK AND LOOKING FOWARD
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LIST OF DAFNA FUND GRANTEES 2004 – 2017 
1. Adva Center 

2. Ajeec Negev Institute 

3. Al Tufula 

4. Itach-Ma'aki – Women Lawyers for Socia Justice 

5. Kol Ha'Isha – Jerusalem Feminist Center 

6. Achoti – for Women in Israel 

7. Kolech 

8. Isha Le'Isha Feminist Center – Haifa 

9. Working Group on Equality in Personal Status 

10. Shavot 

11. Bar Ilan University – Gender in the Field Conference

12. Arab Women in the Center 

13. Anu – Gender Media Center 

14. Coalition for Direct Employment 

15. Tender Years Presumption Coalition 

16. Alumot 

17. Shutafot Coalition

18. Mahapch – Taghir 

19. Women Against Violence – Nazareth 

20. Sapir College – Home of Our Own 

21.  Israel Women's Network 

22. Mahut Center 

23. Forum of Young Women's Organizations 

24. Jewish Women's Funding Network International 
Collaborative Grant 

SPONSORSHIP GRANTS AND AWARDS
1. Association of Rape Crisis Centers in Israel 

2. Ne'emanei Torah Ve'Avodah – Advot (Ripples) Conference 

3. Women's Spirit 

4. Ha'Oketz – for feminist storytelling 

5. Feminist Conference – 2008 

6. Prof. Yifat Bitton (Tmurah Center) – for Outstanding Feminist Legal Leadership 

7. Prof. Alice Shalvi – for outstanding feminist leadership 

609,717
1,001,853

1,319,500

27,134

979,148

50,000

Endowment

Foudationn grants

NCJW

Gifts from board members

Private gifts

Income from endowment Y2015

SOURCES OF INCOME 2004 - 2017
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DAFNA FUND DONORS  
THROUGHOUT THE YEARS

Alan B. Slifka Foundation 

Amir Har'el (via NIF Australia)

Barbara Dobkin - the Dobkin Family Foundation

Brenda and Samuel Gewurz Family Foundation

Haim Izraeli

Jonathan J. Cohen

Lynda M. Goldstein

M & P Family Foundation 

Nathan Cummings Foundation

National Council of Jewish Women NCJW 

Nora Gold and David Weiss

Sharona Izraeli

DAFNA FUND DONORS THROUGHOUT THE YEARS






